Town of Bedford
Facilities Committee 2024
Town Meeting Room
10 Meetinghouse Road
July 24, 2024
6:30 pm

AGENDA

1. Introductions

2. Pledge of Allegiance

3. Election of Chair and Vice Chair

4. Public Comment

5. New Business

a. Objective of Committee. What is needed? Where is it needed?

b. Set Goals

c. Establish Rules and Regulations

d. Possibility of Tours of Existing Conditions — Police, Fire, DPW, others

e. Discussion on future meetings. Presenters, topics (History of Facilities, Police Chief, Fire
Chief, DPW, others), use of consultants
Action Plan

g. Other New Business

6. Schedule

a. October 2024 Submittal of Town Manager’s Budget. A Warrant Article would need to
be drafted by this date.

b. January 2025 Deliberative Session

c. March 2024 Warrant/Elections

7. Schedule Next Meeting/Future Meeting Dates

8. Committee Comments

9. Non-Public — RSA 91-A:3 (if necessary)

10. Adjournment



Facilities Committee Members

Town Councilors

Kathleen Bemiss
David Gilbert

Becky Soule

Planning Board

Christopher Swiniarski

Residents

David Bailey
Michael Bernard
Keith Folsom
Ray Pieczarka

Steve Wiggin



