The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

‘Bedford School Districy

BEDFORD SCHOOL BOARD PUBLIC HEARING
Monday, February 17, 2025
SAU Office board room
103 County Road, Bedford NH 03110
7:00 p.m.

AGENDA

PUBLIC SESSION

1. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.

2. Affirm Agenda Items

3. Warrant Article 6

Proposed Action:
Superintendent Fournier and Business Administrator Ms. Ambrosio will bring Warrant

Article 6 to the Board for discussion before it appears on the upcoming March ballot.

Supporting Documents
e Warrant Article 6
RSA 32:5-c (see III & IV)

4. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:


https://docs.google.com/document/d/1N5VHINP9Jve4xCf5rC_syy1XpXVfYSK3h8O2in8SXDc/edit?usp=sharing
https://gc.nh.gov/rsa/html/III/32/32-5-c.htm
mailto:bedfordschoolboard@sau25.net

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy BEDH Public Participation at Board Meetings for more
details.

RECESS PUBLIC HEARING


https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view

The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
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‘Bedford School Districy

BEDFORD SCHOOL BOARD MEETING
Monday, February 17, 2025
SAU Office board room
103 County Road, Bedford NH 03110
7:00 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_ BEDH Public Participation at Board Meetings for more

details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. Draft 2025/26 School Board Meeting Calendar
Superintendent Fournier will share the draft 2025/26 School Board meeting calendar with
the Board for their review and approval.

Supporting Documents:

Draft calendar

Approved 25/26 School District Calendar (for reference)
Discuss School Board Deliberative start time.

5. Policy Updates:
Proposed Action:

Superintendent Fournier will present the Board with the following policy updates.

Second Read:

Draft Policy JJIB: School Sponsored Athletic Programs

Draft Policy JJIC: Eligibility for Interscholastic Athletics

Draft Policy JLCEA:Use and Location of Automated External Defibrillators (tri-coded
GBGBA, JLCEA, & KFED)

First Read:

e Draft Policy ACAC: Prohibition of Sexual Harassment: Policy and Grievance
Procedures - Per Policy BGB, Superintendent Fournier will request that the Board
waive the requirement of "2 readings” for Policy ACAC. (current ACAC for reference)

e Draft GCOA: Reduction in Instructional Staff Workforce

6. Graduate Course Priorities
Proposed Action:
Assistant Superintendent Tom Laliberte will present the Board with a list of suggested
Graduate Course Priorities for their discussion and approval.

Supporting Documents:
e BSB Priorities 02.10.25
e Article 7 BEA CBA - Professional Growth Requirements

7. BHS Principal Hiring Process
Proposed Action:

Superintendent Fournier will present a draft timeline to the Board for review and input.

Supporting Documents:
e BHS Principal SEARCH

8. Budget versus Actual
Proposed Action:
Business Administrator Lisa Ambrosio will present the Board with an updated Budget v.

Actual Report for FY25.

Supporting Documents:
e Budget v. Actual


https://docs.google.com/spreadsheets/d/1g2c-U79xn4RDSaTcJvxlads3X8xH74Mm2WuKwVQ-33s/edit?usp=sharing
https://drive.google.com/file/d/1A2tIXi17fyS4RSaFcIdBmORUR9NKVXPj/view?usp=sharing
https://docs.google.com/document/d/15uGRGShB5Rma1vxxKHspE0U0COSYVV7EX3f0HKxOU_w/edit?usp=sharing
https://docs.google.com/document/d/18j-kIVrZlQ_TYHSNkVttyyEpxb7HZAkVY-nBLtIv88g/edit?usp=sharing
https://docs.google.com/document/d/1oIHFBfTX40DQQnXl_gQM9oS8cSP0E3ogzSc8BEkLzPY/edit?usp=sharing
https://docs.google.com/document/d/1ENtYFvV7WjrNrHbtckdA9b_ZgJp1k2PDTxEri6XzWnc/edit?usp=sharing
https://docs.google.com/document/d/1oIHFBfTX40DQQnXl_gQM9oS8cSP0E3ogzSc8BEkLzPY/edit?usp=sharing
https://docs.google.com/document/d/14Ux09mbtztcsy_-1WaqHiUR07ZD8eSNdPcAJzrO9XDY/edit?usp=sharing
https://docs.google.com/document/d/10WMyda2bVMpW_wZNcGRHNAU5q0uZvbAKQtxM0k7hKpk/edit?usp=sharing
https://docs.google.com/document/d/10WMyda2bVMpW_wZNcGRHNAU5q0uZvbAKQtxM0k7hKpk/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyV3lSVHd0R3lvNGs/view?resourcekey=0-ahXM-qvn8agIgilVI8zR5A
https://drive.google.com/file/d/1XpYLIY3JRpLFbOzGPPwVsxeb8gaSbFVq/view?usp=sharing
https://docs.google.com/document/d/1NJea8pg92xSX2XQovkckvg8VLE2ib4l_SBjykF7FvMs/edit?usp=sharing
https://docs.google.com/document/d/1c6Tp4gels6DR6Y-RVzjpqQSIWFStCSUgiNISKx4ga5Y/edit?usp=sharing
https://drive.google.com/file/d/1ve9UtPaRWcr0h57eDsO9v4ag8i8HRu8N/view?usp=share_link
https://docs.google.com/document/d/17RMGn1GUsZiXhZ0xNBcXAGwMPmwluiSmB48odVHd-Og/edit?usp=sharing
https://drive.google.com/file/d/18nKc0Y8j-Gd44QeUzcF5GtRJRObybHbX/view?usp=sharing

9. Minutes
e Draft Minutes of 01.27.2025

e Draft Minutes of 02.04.2025 Deliberative Session (to be linked 02.17.2025)
e Draft Minutes of 02.04.2025 BSB Meeting

10. Materials Included

e Enrollment Report
e Suspension Reports
o ISS

o OSS
e Bullying Report
e Saturday School

11. Consent Agenda
e Manifest of 02.11.2025

12. Short Subjects and Good News Notes

13. Nonpublic Session Per RSA 91-A:3 (c)
e Student Matter

14. Adjournment TBD


https://docs.google.com/document/d/1QOmHc47avpqIkq2a7BDbvAWW_j_DLYnHSAeH7ZUCbqQ/edit?usp=sharing
https://docs.google.com/document/d/1GPI1_JkKCl4wfTMccaY0u_AisNJ0zoWz0QCquQYiv3Y/edit?usp=sharing
https://drive.google.com/file/d/100qtLTfA4tSOKJ3K1ZSW7iBzdEuag_kB/view?usp=sharing
https://drive.google.com/file/d/1yD5euNobNT42fCnBm1grB3BvrwDXk5vm/view?usp=sharing
https://drive.google.com/file/d/1moMm3bFa-7xPSu7mLosHaovKlH1fwe1Z/view?usp=sharing
https://drive.google.com/file/d/1kFG62Z9jZL09LNqXq-Qyxl91w1_dGFWG/view?usp=sharing
https://drive.google.com/file/d/1Lh9BBhsYOBkQxr4Nb4uMuEhyt1VKDQq-/view?usp=sharing
https://drive.google.com/file/d/1Mf_xHnrWwplUeZ9tTOik-khLqRl6mnF6/view?usp=sharing
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