The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

‘Bedford School Districy

BEDFORD SCHOOL BOARD MEETING
Monday, November 24, 2025
SAU Office board room
103 County Road, Bedford NH 03110
6:30 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 6:30 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_ BEDH Public Participation at Board Meetings for more

details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. Food Service Presentation
Proposed Action:
Nicole Gray, Director of School Nutrition will present an update to the Board on current
Food Services operations and initiatives.

Supporting Documents:
e Food Service Presentation

5. Policy Updates
Proposed Action:

Superintendent Fournier will present the Board with policy updates. Using
Draftable.com’s side-by-side comparison tool, changes were color-coded as follows: red
indicated deletions, blue represented replacements, and green signified relocated
content.

Eirst Read:
Policy IK - Earning of High School Credit - Achievement of Competencies

e (Clean IK (Reviewed by NHSBA)

Procedure IK-R - High School Alternative Credit Options
e Clean IK-R (Reviewed by NHSBA)

Policy IKF -High School Graduation Requirements
e Draft Policy IKF (Reviewed by NHSBA)

To be Withdrawn as a result of Policy IK Revision:
IKAA - Interdisciplinary Credit

ILBAA - High School Competency Assessments
IMBC - High School Alternative Credit Options

To be Withdrawn as a result of Policy IKF Revision:
IKFA- Early Graduation

Second Read:

Policy IMBA - Remote Learning
e Current Version
e Side by Side Comparison

e (Clean IMBA (Recommended by NHSBA)

Policy JG - Assignment of Students to Classes and Grade Levels
e Current Version

e Side by Side Comparison
e Clean JG (Recommended by NHSBA)

Second Read (Housekeeping):
Policy FEH - Supervision of Construction, Clerk of the Works/Project Manager
e Current Version

e Side by Side Comparison
e Clean FEH (Recommended by NHSBA)



https://docs.google.com/presentation/d/1LEhImm3wq0PJ3-XzQfoX3ERMrWzq6-bU/edit?usp=sharing&ouid=114358381548239388189&rtpof=true&sd=true
https://docs.google.com/document/d/1k50J7xIJBzLAivB5CCwt_Ic2AB1D02Nb37E-58Shyhs/edit?usp=sharing
https://docs.google.com/document/d/1FVFtaOznOBLYy5hjVQM2tuOfRmHReRNcZajV93ci7T4/edit?usp=sharing
https://docs.google.com/document/d/1QfKOT7xufyrR5kAHw4ap32iCHnL1ZpYAim_i6LOeMsQ/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyQkFydjdqbnhqclE/view?usp=sharing&resourcekey=0-715Q3IQ2SikjzuqkD1sP2Q
https://drive.google.com/file/d/0B4UPrDTt00nyX2VVcFlRV0VQNVU/view?usp=sharing&resourcekey=0-dixpCqlB-y9huiw9iQ6NrQ
https://drive.google.com/file/d/18kmtWdgrQF27YwX4Ati9Kxxeqezc03bP/view?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyQ09jYi0zck5NU00/view?usp=sharing&resourcekey=0-Lr4EWoFxz4Q3MA-FUbl-uA
https://drive.google.com/file/d/0B4UPrDTt00nyZmZEU2ViV2ZmWk0/view?usp=sharing&resourcekey=0-NpH7VboYrreuxEb6W7_TaA
https://draftable.com/compare/DxqetzliHVMz
https://docs.google.com/document/d/1FyVYRnd2NxKyBK2QVOCy6f0ROzASwr9rLTzJSPxw6-M/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyRHY4YndjY3VnNk0/view?usp=sharing&resourcekey=0-TwDQyqESsxbbx31ZJPgeQw
https://draftable.com/compare/FGzkoQyEhkZP
https://docs.google.com/document/d/1lK6QYV3Z-AZfW2uCO1z5H6Y-rWjr9Vi4vvNNHgR602Q/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyOHJ0OFA0UDAtaFE/view?usp=sharing&resourcekey=0-R3c5HNKGgQn96khfAMUP7A
https://api.draftable.com/compare/FTfcBATEJBVl
https://docs.google.com/document/d/1_ysBvGje5m_CJKHlUdKuedF3qmnUYafuQT4uZeGGTHs/edit?usp=sharing

Policy FF - Guidelines for Naming School Buildings and Other Facilities
e Current Version
e Side by Side Comparison

e (Clean FF (Recommended by NHSBA)

To be Withdrawn:
e Policy FCB - Closing Schools (Retirement of Facilities) (no longer
recommended by NHSBA)
e Policy GBA - Equal Opportunity Employer (replaced with Policy AC)
e Procedure GBA-R - Equal Employment Opportunity (replaced with Policy AC)
[ ]

Procedure GBCE-R - Registered Sex Offenders (no longer recommended by
NHSBA)

6. BEPA Tentative Master Agreement
Proposed Action:
Superintendent Fournier will present the tentative agreement with the Bedford

Educational Personnel Association (BEPA) to the Board for its review and consideration of
approval.

Supporting Documents:
e BEPA Tentative Agreement

7. BESSA Tentative Master Agreement
Proposed Action:
Assistant Superintendent Laliberte will present the tentative agreement with the Bedford

Education Support Staff Association (BESSA) to the Board for its review and consideration
of approval.

Supporting Documents:
e BESSA Tentative Agreement

8. Procurement Card Increase Request
Proposed Action:
Business Administrator, Ms. Ambrosio is requesting Board approval to increase the
Intersession p-card balance to facilitate travel arrangements for spring intersession trips

and activities.

Supporting Documents
e Intersession P-Card Increase Reguest
e Policy DGD (for reference)

9. BSD Fee Schedule

Proposed Action:
Superintendent Fournier and Business Administrator Ambrosio will review current fees

charged to Bedford students and families. These fees do not include Field Trips or tuition
for BEEP and non-resident students.

Supporting Documents:
e BSD Fee Schedule



https://drive.google.com/file/d/17zWgnp_cYS1iX6PQ9txqyxlAli8N9KPr/view?usp=sharing
https://draftable.com/compare/jPbagMqNNgvk
https://docs.google.com/document/d/12xdwCr-bgk-GO3byHR-kqL2-33JwSycmn9stS-5-ZSk/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nySGVUQk1PXzh5MWc/view?usp=sharing&resourcekey=0-sjoz1bPY9LNSIcS0rJZ_Tw
https://drive.google.com/file/d/0B4UPrDTt00nyUFVRSFdFbDljMkk/view?usp=sharing&resourcekey=0-LLovVLo-_GSyV3VsoAmJ8A
https://drive.google.com/file/d/1mW6Uy01cbsCcaM6zdT4SvIiWhFA31raF/view?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nydjQzUmVpd0puZEk/view?usp=sharing&resourcekey=0-uDoe3Cj0NvNFNoYAYz872g
https://drive.google.com/file/d/1mW6Uy01cbsCcaM6zdT4SvIiWhFA31raF/view?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyblpFWkQxSmxGeWM/view?usp=sharing&resourcekey=0-W68Wh_rmk4xC6aHWzk3wUw
https://drive.google.com/file/d/1OJyHvXp0iCuJBoU61m7NK7I9WEObpa-Q/view?usp=sharing
https://drive.google.com/file/d/1L9KL4SNw_ubRSphW-R4jlq-2JO2BQYe0/view?usp=sharing
https://drive.google.com/file/d/1raC3y69zMbHRA2oQeqVRaCcG0g88SehX/view?usp=sharing
https://drive.google.com/file/d/1MNuvS6fcaTWbzGdsRu3EK0HDrRVsPY_8/view?usp=sharing
https://docs.google.com/spreadsheets/d/1qZdX5I60XUJTrvTCzhV8zoJWTPs-VDPzBLE_WAuhL4E/edit?usp=sharing

10. Minutes

11. Materials Included

12. Consent Agenda
e Manifest of 11.25.2025

13. Short Subjects and Good News Notes

14.Nonpublic Session Per RSA 91-A:3, II (If Necessary)

15. Adjournment TBD


https://drive.google.com/file/d/10giUk_CZfXbCTnjHPZVgI_zzFb_6fUaN/view?usp=sharing
https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm

