The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

‘Bedford School Districy

BEDFORD SCHOOL BOARD MEETING
Monday, January 12, 2026
SAU Office board room
103 County Road, Bedford NH 03110
6:30 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 6:30 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_ BEDH Public Participation at Board Meetings for more

details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. Community Senate
Proposed Action:

Brody Hoang and Harsh Balasubramani, Members of the Bedford High School Community
Senate, will update the Board on the items they have been discussing.

5. RBS Principal Search
Proposed Action:

Superintendent Fournier will review with the Board a proposed timeline and next steps for
the search for a new Principal at Riddle Brook Elementary School.

Supporting Documents:
e RBS Principal Search

6. Policy Updates
Proposed Action:

Superintendent Fournier will present the Board with policy updates. Using
Draftable.com’s side-by-side comparison tool, changes were color-coded as follows: red
indicated deletions, blue represented replacements, and green signified relocated
content.

Second Read:
Policy EBBCA - Use and Location of Automated External Defibrillators
e (lean EBBCA (Recommended by NHSBA)

To be Withdrawn as a result of Policy EBBCA Revision:

Policy GBGBA - Use and Location of Automated External Defibrillators
Policy JLCEA - Use and Location of Automated External Defibrillators

Policy KFD - Use and Location of Automated External Defibrillators

Policy EHLB - Subpoenas Involving District Students, Officials, Employees
and/or Records

e (Clean EHBLB (Recommended by NHSBA)

To be Withdrawn as a result of Policy EHLB Revision:
Policy GBN - Representation of the District in Court

Policy FAA - Annual Facility Plan and Unused District Property
e Current Version
e Side by Side Comparison

e (Clean FAA (Recommended by NHSBA)

Policy GBEBB - Employee-Student Relations
e Current Version

e Side by Side Comparison
e Clean GBEBB (Recommended by NHSBA)

Policy IC - School Year and School Year Calendar
e Current Version
e Side by Side Comparison

e (Clean IC (Reviewed by NHSBA)



https://docs.google.com/document/d/1-P2Qpsy728ZSBUVfgYjY9BFgr8jig2GwKyCjCYmiHIE/edit?usp=sharing
https://docs.google.com/document/d/16RV52Cwu0hL_c5sg1rEZC3fTuEINUMh3KWfC4uzT2H8/edit?usp=sharing
https://drive.google.com/file/d/1xHEnDNHyWro2FND6VpTgM8Vrt8m8syNW/view?usp=sharing
https://drive.google.com/file/d/1k8vJLMBbK9rSmtQRRG2ZvSjCJ9PL7R-4/view?usp=sharing
https://drive.google.com/file/d/1a-Z3En8w6dKfMOaXEugUWFBokEw2gWTE/view?usp=drive_link
https://docs.google.com/document/d/1cO-xCBSrhfDALersFIotlW3lMoJoWgqgFlBP6AAZY5M/edit?usp=sharing
https://drive.google.com/file/d/1uF1vP3nZTlrHcnUCUAKZaHEizcJFjG4s/view?usp=sharing
https://drive.google.com/file/d/1yGz8ShfLWKrhhv29ooDE4tTMawYQ6oOR/view?usp=drive_link
https://api.draftable.com/compare/FtObjFjPTyiZ
https://docs.google.com/document/d/1svpM7rTim041oJOv0g5MKVsMZKZPj9CYf-1USWPJiVo/edit?usp=sharing
https://drive.google.com/file/d/1LbtSQ15PmYk7RwCxnEBNnR_QROkphGE1/view?usp=drive_link
https://api.draftable.com/compare/sQVytZjeNhhZ
https://docs.google.com/document/d/1-WubPpNQlPOAXWE4n2gjm01tyA7PwnOY4f4NrTKKBKY/edit?usp=sharing
https://drive.google.com/file/d/1BFY1MBm04FGreCearbm40cV8tyRoU6Rm/view?usp=sharing
https://api.draftable.com/compare/bEElFVaJKQqc
https://docs.google.com/document/d/1WyzDeR0YwjUgzQemLfG0fchVAELGupxjXcemsO6G39w/edit?usp=sharing

7.

8.

9.

2026/27 Draft Calendar - First Read
Proposed Action:

Superintendent Fournier will present the proposed 2026/2027 school year and school
board calendars for feedback.

Supporting Documents
e District Calendar
e School Board Calendar

Updated Budget Documents
Proposed Action:

Superintendent Fournier and Business Administrator Ms. Ambrosio will share the updated
budget documents and slides with the Board.

Supporting Documents:

FY27 Preliminary Budget Analysis
FY27 Est. Revenues & Credits

FY27 Projected Tax Impact
FY27 Default Budget Calculation

FY27 Default Budget Tax Impact

Draft Warrant Article for Open Enrolilment
Proposed Action:

Superintendent Fournier will present draft warrant article options to the Board for
discussion regarding Open Enrollment.

Supporting Documents:
e Open Enrollment Draft Warrant Article Options

10._Minutes

11

12,

13.

14.

15.

e Draft Minutes of 12.15.2025

. Materials Included

FY27 Budget Slides

January 2026 Enrollment Report

December In School Suspension Report
December Out of School Suspension Report

December Bullying Report
December Saturday School Report

Consent Agenda
e Manifest of 01.13.2026

Short Subjects and Good News Notes
Nonpublic Session Per RSA 91-A:3 (If Necessary)

Adjournment TBD
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