BEDFORD FACILITIES COMMITTEE MEETING
TOWN MEETING ROOM - BCTV
10 MEETINGHOUSE ROAD
July 30, 2026
6:30 PM
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AGENDA

Introduction/Open Meeting

Pledge of Allegiance

Elect Chair/Vice Chair

Public Comment

New Business

Discuss Objective and Mission of the Facilities Committee

Set Goals

Discuss need for Tour of specific facilities

Discuss value and timing of hiring a contractor to work with the committee

. Review Options/Results from Survey in March
. Update from Communication Committee on plans for more data gathering, potentially

another survey, at Sept/Nov elections to garner a much broader response

. Discuss strategies to keep Facilities Committee and Communication Committee aligned

to optimize input and feedback

Near term and Long term schedule and timeline - especially with regard to March voter
event

Review protocol for non-public meetings if/when appropriate

Review Meeting Schedule/Cadence going forward

Adjourn




